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 Grievance Policy  
 
 

Introduction 
 

Casey U3A Inc. recognises that from time-to-time disputes may arise or members may take offence at 

certain situations or utterances. 

 

Purpose 
 

The purpose of this policy is to setup a procedure that will prevent and/or alleviate an escalation 
of any dispute and bring it to a conclusion that is satisfactory to all parties concerned. 

 

Policy 
 

1. Casey U3A Inc. has set out procedures to resolve any dispute or disagreement between: 

o A member and another member. 

o A member and Casey U3A Inc’s Committee of Management (CoM). 

o A member and Casey U3A Inc. (the Association). 

 
2. This policy will attempt to resolve any situation which has caused a member to feel 

aggrieved or offended, whether the situation was intended or unintended. 
 

3. Parties to a dispute must attempt to resolve the dispute between themselves within fourteen 
(14) days of the dispute coming to the attention of each party. 

 

Procedures 
 

1. Any member of the Association has the right to initiate the grievance procedure if 
they feel aggrieved or offended under the terms of the following Casey U3A Inc. 
policies: 

o Privacy 

o Sexual Harassment 

o Code of Conduct 

o Bullying 

o Anti-Discrimination. 
 

2. If the parties to the dispute are unable to resolve the dispute between themselves within 

14 days, the parties must within 10 days- 
o notify the Committee of the dispute; and 

o agree to or request the appointment of a mediator; and 

o attempt in good faith to settle the dispute by mediation. 
 

3. The mediator must be a person chosen by the agreement of both parties or if in the absence 

of agreement- 

o if the dispute is between a member and another member - a person appointed by the 

CoM; or 

o if the dispute is between a member and the CoM or the Association – a person 

appointed by the Dispute Settlement Centre of Victoria. 
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4. A mediator appointed by the CoM may be a member or former member of the Association 

but must not be someone who has a personal interest in the dispute or is biased in favour of 
or against any of the involved parties. 

 
5. The mediator to the dispute, in conducting the mediation, must: 

o Give each party every opportunity to be heard. 
o Allow due consideration by all parties of any written statement submitted by any 

party. 
o Ensure that natural justice is accorded to the parties throughout the mediation process. 
 

6. The mediator must not determine the dispute. 
 

7. If the mediation process fails to resolve the dispute the parties may seek to resolve the 
dispute in accordance with the Act (Associations Incorporation Reform Regulations 2012), 
or otherwise at law. 

 
8. The mediator must report the outcome of the mediation process to the CoM. 

 

Responsibilities 
 

1. Any member or tutor of Casey U3A Inc. who feels aggrieved or offended should raise the 

matter with the Secretary, in writing. 

 

2. A member must not initiate a grievance procedure in relation to a matter that is the subject 

of a disciplinary procedure until the disciplinary procedure has been completed. 

 

3. Casey U3A Inc. Committee of Management is responsible for: 

o Developing, adopting, implementing and publishing this policy. 

o Investigating and resolving any complaints made about a breach of this policy. 

o Recording the dispute and the outcome in the CoM minutes. 

 

4. Casey U3A Inc.’s Secretary is responsible for receiving and responding to enquiries about this 

policy and complaints about a potential breach of this policy and for bringing a complaint 

before the CoM for investigation and resolution. 

 

 

Authorisation 

 

This Grievance Policy was reviewed and adopted by the Casey U3A Inc. Committee of Management 

meeting and minuted as such, on 15th October, 2025. 

 

This policy will be published by the Casey U3A Inc. Committee of Management on its website within 

four (4) weeks of the date of this authorisation. 

 

 

Policy Review 

This Policy will be reviewed at least annually or as circumstances change.  

 

 

Related Documents/Policies 

• Casey U3A Inc. 2024 Constitution & Rules. 


